HINDS

CONSULTING LLC

THERE’S A SYSTEM FOR THAT!

EQUIPPING LEADERS FOR LASTING IMPACT

JL Hinds Consulting offers tailored professional development and support for school and district leaders. We specialize in
refining leadership skills, enhancing instructional practices, fostering family and community engagement, and building
data-driven systems for continuous school improvement.

Professional Development Leadership Coaching Data Analysis

We will work with your campus
and/or central office teams to
foster growth.

Our Leadership Coaching provides =~ We will help you pull data, analyze it,
personalized support for educational and then give instructional
leaders aiming to maximize their impact. adjustment suggestions.

On-Site and Virtual

NEEDS ASSESSMENT
We offer a complimentary assessment of your campus leaders’ strengths and

areas of need through a virtual interview process.

TRAINING

We will design and provide exclusive, invite-only workshops for your
top leaders. You can invite neighboring districts to share the cost.

SESSION FOR ONE CAMPUS

We will perform a free day of service for one campus so that
you can see our process before you commit to a contract.

BUILDING THE BENCH

With a minimum number of service days, we offer
complimentary evening sessions to build up your future

= r leaders so that you have a strong team ready to step up
- when needed.

E — REFERRAL DISCOUNTS AVAILABLE

G 210.386.6202 @ jlhindsconsulting@gmail.com @ jlhindsconsulting.com
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e How to Celebrate and Support Staff

* Working with Stakeholders to Assess School Culture

e System of Analyzing Assessment Data

¢ How to Communicate to Parents

e Designing Family Engagement Events

¢ Building Your Brand

e Preparing and Communicating Your “State of the Campus”
Report

e Systems Review: Determining Best Steps for Next Year

e The School Year is Over: Strategies for Analyzing Systems

e Developing Personal Goals and Using Evaluation Feedback

Learn more and register at https://bit.ly/johnhindscourses
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